
CRAFT has been developed by the Alliance for 
Responsible Mining (ARM) and RESOLVE, with 
support from the European Partnership for             
Responsible Minerals (EPRM). The process has been 
advised and guided by the Advisory Group and    
Standards Committee members which are                   
representatives from UNEP, RJC, IRMA, RBA, LBMA, 
RMI, Valcambi, Argor-Heraeus, Intel, Solidaridad, 
Pact, miners from 3 countries (Peru, Colombia and 
Guyana), two miners’ spokesmen from Burkina Faso 
and Senegal, Levin Sources, Dragon�ly Initiative, 
University of Queensland and OECD as observer.

Code of Risk-mitigation for Artisanal and 
small-scale mining engaging in Formal Trade

CRAFT is an instrument for artisanal and small-scale 
mining (ASM) and the industry to demonstrate its 
eligibility to sell and source gold in compliance 
with the OECD Due Diligence Guidance. 

The overall intent of CRAFT is to promote the         
continuous improvement of social,                             
environmental and economic practices in the 
ASM sector and generate a positive development 
impact for ASM gold producers.

What  is  CRAFT1 How has CRAFT been developed2

• The geographical scope is global.

• It adopts the de�inition of ASM and Legitimate ASM 
of the OECD Due Diligence Guidance.

• It is open to all organizational structures of ASM 
producers.

• The product scope is gold in any tradable form.  

• CRAFT is a progressive performance code for ASM 
gold producers.

• CRAFT is an open Source code under the Creative 
Commons license CC BY-SA 4.0. As an open-source 
standard, CRAFT may be used by any ASM gold produ-
cer, as well as by a wide variety of sourcing models, 
ASM development programs, or corporate policies of 
supply chain actors sourcing from ASM, i.e. by any 
supply chain scheme. 

• CRAFT schemes are supply chain schemes that use, 
incorporate, or build upon CRAFT for sourcing gold 
from ASM or for supporting ASM development. 

• CRAFT does not add an additional veri�ication (or 
audit) layer, but aims to simplify due diligence, limiting 
efforts to �irst and second-party veri�ication, focusing 
on veri�iable claims. Independent third-party veri�i-
cation remains the responsibility of downstream 
supply chain actors.

• CRAFT reports prepared by the ASM producer are 
the main management and communication instrument 
of the implementation of the CRAFT Code. Implemen-
tation of the CRAFT will in most cases be a shared 
responsibility of the ASM producers and CRAFT Sche-
mes.

• The main scope is the ASM mineral producer, the 
extended scope includes aggregators who buy the 
gold from the miners.

 

CRAFT main characteristics3

CRAFT structure4
Application conditionsMODULE 1

Legitimacy of ASMMODULE 2

OECD Annex II Risks Requiring 
Immediate Disengagement

MODULE 3

OECD Annex II Risks Requiring 
Disengagement after Unsuccessful 
Mitigation

MODULE 4

Non - OECD Annex II High Risks
Requiring Improvement

MODULE 5



The producer must con�irm compliance with the 
CRAFT scope and provide information on general 
characteristics, such as a data sheet, a list of all 
internal entities, internal scope, contact person 
details, maps, veri�iable �irst and second-party 
claims and declarations. 

The module has a progressive approach to 
improve the quality of the information along the 
time.

Scope and applicationMODULE 1

A producer can apply to join a CRAFT scheme if it is 
legitimate according to the de�inition of “Legitimate 
ASM” in the OECD Due Diligence Guidance. 

In determining legitimacy, CRAFT distinguishes 4 
different contexts that may exist in the producer’s 
country. For each context, CRAFT has established 
ful�illed criteria, progress towards ful�illment and 
fail criteria.

Legitimacy of the mineral producerMODULE 2

CONTEXT 1 A legal framework for ASM exists, is 
actively implemented, and is enforced 
by the competent authorities.

CONTEXT 2 A legal framework for ASM exists, but it 
is neither actively implemented nor 
enforced.

CONTEXT 3 A speci�ic legal framework for ASM does 
not exist.

CONTEXT 4 State-approved commercialization 
channels for informally produced ASM 
commodities are in place.

This module addresses risks for which the OECD’s 
Due Diligence Guidance recommends that buyers do 
not engage, immediately suspend or discontinue 
engagement with producers, if a reasonable risk is 
identi�ied. 

The requirements have pass and fail criteria. 

OECD Annex II Risks Requiring 
Immediate DisengagementMODULE 3

It is reasonable to believe that the producer:
• does not tolerate the worst forms of child labour in its 
production process (activities de�ined as “hazardous work”). 
a) A qualitative (but ideally a semi-quantitative) baseline 
assessment of child labour, 
b) The producer can assure that no persons under the age of 18 
perform worst forms of child labour in its internal supply chain.

• is not linked to any forms of forced or compulsory 
labour. The producer can assure:
a) that any work or service of any person in its internal supply 
chain is performed under voluntary terms 
b) that all persons related to its internal supply chain are free to 
resign from their work or service at any moment.

• is not linked to any other gross human rights              
violations and abuses.
Credible third-party testimonies are provided regarding the 
absence of gross human rights violations and abuses such as 
widespread sexual violence.

• is not linked to committing any forms of torture or 
cruel, inhuman, and degrading treatment.
Credible testimonies regarding cases of torture or cruel, inhuman, 
and degrading treatment at the mine site and its surroundings 
were sought.

• makes efforts to obtain clarity on whether or not its 
operations are located in a Con�lict-Affected and 
High-Risk Area (CAHRA). The producer:
a) carries out an exercise to evaluate whether any of the 
circumstances of the OECD de�inition of CAHRA applies; 
b) makes reference to of�icial sources or at least two institutions 
or persons that were consulted to obtain clarity.

If the producer is located in a CAHRA: 
• is not linked to committing war crimes or other 
serious violations of international humanitarian law, 
crimes against humanity, or genocide. 
The producer gives evidence that its internal supply chain is not 
controlled by or bene�itting any con�lict party suspected of being 
involved in those crimes.

• the producer’s mine site and transportation routes 
are not illegally controlled by non-state armed groups.
Evidence of an independent assessment.

• undertakes all reasonable efforts to avoid produc-
tion at its mine site and its internal supply chain from 
being subjected to illegal taxation or extortion of 
money or minerals by non-state armed groups.
Establishes an internal policy requiring all members to abstain 
from making any payment considered related to extortion and 
illegal taxation.

PASS CRITERIA (module 3)

CRAFT is closely aligned with and builds upon the OECD Due Diligence Guidance, in particular “Annex II 
risks” and the requirements are structured according to the issues of the “Consolidated Framework of 
Sustainability Issues for Mining” (Kickler & Franken, 2017).



It is reasonable to believe that the producer:
• undertakes best possible efforts to eliminate direct or indi-
rect support to public or private security forces that illegally 
tax, extort, or control its mine site, internal supply chain, or 
point(s) of sale.
• is supportive or seeks the support of public or private securi-
ty forces that maintain the rule of law, including safeguarding 
human rights; providing security to mine workers, equipment, 
and facilities; and protecting the mine site.
• does not knowingly hire individuals or units of security 
forces that are known to have been responsible for gross 
human rights abuses.
• pays all taxes, fees, and royalties related to mineral extrac-
tion, trade, and export.
• is committed to disclose –if requested– payments of taxes, 
fees, and royalties in accordance with the principles set forth 
under the Extractive Industry Transparency Initiative (EITI).
The producer supports all efforts or takes all viable steps:
• to ensure that payments to public security forces for the 
provision of security are as transparent, proportional, and 
accountable as possible.
• to minimize adverse impacts associated with the presence 
of public or private security forces on their mine site(s).

These are the Annex II Risks for which the OECD Due Diligence 
Guidance recommends to suspend or discontinue engagement 
with upstream suppliers after failed attempts of mitigation. All 
requirements are pass, progress, or fail requirements.

OECD Annex II Risks Requiring Disengagement after Unsuccessful Mitigation MODULE 4

PASS CRITERIA (module 4)

Non - OECD Annex II High Risks Requiring Improvement MODULE 5

At this level, the mineral producer has successfully mitigated all the risks from OECD Annex II. 
This module includes aspirational requirements. Notwithstanding, by failing to assess non-Annex II high risks, 
producers miss out on their own development or business opportunities, as buyers may disengage due to a lack 
of commitment.
Conformity with requirements is expressed as controlled, progressing and unaddressed.
According to their own needs and support opportunities provided by CRAFT schemes, the producers may 
prioritize one, more or all improvements within their improvement plans (the commitments expressed in their 
annual CRAFT reports).

• eradicating all worst forms of child labour among 
persons under the age of 18.
• eradicating child labour of persons under the age of 15.
• protecting women against sexual violence and harass-
ment in the workplace.
• respecting the rights of women, in particular towards 
reducing any gender-based restrictions of access to 
mineral resources.

• eliminating whole ore amalgamation, open 
burning of amalgam or processed amalgam and      
amalgam burning in residential areas.
• eliminating cyanide leaching of sediments, ore, or 
tailings to which mercury has been added, without 
�irst removing the mercury.
• integrating into existing communities.
• formalizing its operations beyond rights related to 
mineral extraction.

The producer takes steps towards... 

• to contribute to the effective elimination of money 
laundering, where a reasonable risk of such practice 
from or connected to its operations or products is iden-
ti�ied.
The producer undertakes all reasonable efforts: 
• to avoid misrepresentation of taxes, fees, and 
royalties paid to governments for the purposes of 
mineral extraction, trade, handling, transport, and 
export.
• to avoid offering, promising, giving, or demanding 
any bribes.
• to resist any solicitation of bribes to conceal or 
disguise the origin of minerals.



Joining a CRAFT scheme5
APPLICANT STATUS producers that �it into the scope of CRAFT may submit an application. At applicant level, 

producers may already start receiving producer support from CRAFT Schemes, 
guiding them in their process towards CRAFT conformance.

CANDIDATE STATUS will be granted if applicant producers: 
a) prove or provide credible evidence of their legitimacy, 
b) can make a veri�iable claim that it is reasonable to believe that no Annex II Risks are 
present that would require immediate disengagement of buyers (Module 3), and 
c)  have assessed the Annex II Risks Requiring Disengagement after unsuccessful miti-
gation (Module 4). 

AFFILIATE STATUS will be granted if candidate producers that, within 6 months from engagement with a 
supply chain actor, can make a veri�iable claim that all Annex II risks covered in Module 4 
are controlled or can demonstrate measurable progress of their mitigation. 
Periodically (at least annually) producers:
a) shall re-assess all Annex II Risks (Modules 3 and 4), and 
b) make a veri�iable claim about the continued absence of Risks covered in Module 3 and 
continued absence or measurable progress in the mitigation of risks covered in Module 4.
Additionally, the producers shall assess the non-Annex II Risks covered in Module 5,        
prioritize those risks and issues which the members of the producers consider most 
important to address, and commit to measurable progress in their mitigation during the 
upcoming annual reporting period.  

With candidate status, producers can begin to engage with formal markets, or vice versa. Supply chain 
actors that wish to source from ASM in conformance with the OECD Due Diligence Guidance may 
engage conditionally with the producer. 

CRAFT is still in the consultation phase! 
Visit www.responsiblemines.org and comment and share your experience until April 26. 

The �irst version is expected to be launched in June 2018.

• does not base its decisions on criteria classi�ied as 
discriminatory in the Universal Declaration of 
Human Rights.
• makes basic mine safety rules mandatory for its 
members.
• ensures that workers use personal protective equip-
ment at work.
• has decision-making structures in place.
• operates in close coordination with and in support 
of Protected Area Authorities.
• uses mining land in coordination with farmers 
and ranchers who require the same resource for 
agriculture or animal husbandry.

• uses water resources in coordination with other 
water users.
• avoids serious contamination of water bodies with 
suspended solids that put the livelihoods of other 
water users at risk.
• avoids serious contamination of water bodies with 
chemicals and fuel residues that put the community 
health and livelihoods of other water users at risk.
• undertakes best efforts to co-exist and cooperate 
with large-scale mining operations.
• establishes a grievance procedure.

The producer... 

www.responsiblemines.org / www.resolv.org


