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MINUTES 
Extraordinary meeting of FAIRMINED Standard Commitee 

12th April 2013  
 

 
Teleconference times 

 Colombia, Peru: 8am 

 France: 3pm  

 Mongolia: 7pm  

 Australia: 11pm 
 
Duration: 2 hours 
 
Members present: Cristina Echavarría (Committee Chair), Federico Gamarra, Manuel Reinoso (holds an 
additional vote delegated by Felix Hruschka), Patrick Schein  
Apologies: Felix Hruschka (FAIRMINED Standard Coordinator), Fiona Solomon, Gommert Mes, Helcías Ayala  
ARM members: Lina Villa, Marcin Piersiak, Serin Yildiz 
 
 
Welcome 

- Welcome by Cristina Echavarría, FAIRMINED Standard Committee Chair 
- Roll-call 

Although meeting of 12th of April was held with a quorum of 5 votes (one vote was delegated by Felix 

Hruschka to Manuel Reinoso), the decisions made are subject to review by Committee Members who could 

not attend the meeting. 

 

It was also noted that the main subjects presented at this meeting had been previously discussed by an ad-hoc 

FAIRMINED Standard Committee working group, composed of Felix Hruschka, Cristina Echavarría, Gommert 

Mes, Manuel Reinoso, Harbi Guerrero, Yves Bertran y Marcin Piersiak, who met during the regional workshop 

of ARM’s Regional Network of Responsible ASM, in Sabaneta, Colombia on 21st of March 2013.  

 
Agenda  
 
1. Update on FAIRMINED Standard in the context of not renewing the ARM-FLO partnership 
2. Enabling FAIRMINED B2B sales for certified ASMOs 
3. Structure of FAIRMINED Standard 
4. Relationship between ASMO and the System(s) of Production in its mining area – proposal of 3 levels of 
responsibility.  
5. Traceability 
6. Feedback from the labour chapter session with miners and support organizations.  
7. Scale of the mining organization: productivity criteria proposal 
8. Other issues  
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1. Update on FAIRMINED Standard in the context of not renewing the ARM-FLO partnership 
 
An update on transition towards FAIRMINED model was presented, with emphasis on the simplicity and 
competitiveness of the model in different market contexts, but without prejudice for the sustainable 
development of ASMOs and their miners, which is at the heart of ARM’s mission. The model proposes to 
restructure the Standard, incorporating a Chapter on Commercial Relations between ASMOs and buyers in the 
main body of the Standard (previous Section A on Responsible ASM). This way ARM wants to assure that the 
payment of the premium, and other commercial conditions for certified ASMOs are non-negotiable, while 
increasing the certified ASMOs’ awareness of their rights and obligations in processing and trading stages.  
 
Additionally it is proposed, that instead of a FAIRMINED license fee, a FAIRMINED Supply Development 
Premium is introduced – as a fixed fee on each kg of gold purchased, to be dedicated to support mining 
organizations that want to join the FAIRMINED system. 
 
The new FAIRMINED business model enables different routes to market and articulation with a variety of 
supply chains under the B2B option.   However, the proposal that other initiatives could source gold from 
FAIRMINED certified ASMOs to sell it under their own market label, provided they meet all the conditions of 
the FM Standard (FAIRMINED Development Premium for ASMOs, FAIRMINED Supply Development Premium, 
commercial advantages for the ASMOs), shall be further analyzed to address the risk of reducing visibility of 
FAIRMINED as a label and brand. On the other hand, it seems that similar situations exist in the market, where 
an initiative recognizes producers certified under other certification systems (e.g. FT USA recognizes 
certifications by FLO-cert). 
 
 
3. Structure of the FAIRMINED Standard 
 
Following the discussion about the new FAIRMINED model, a proposal of restructuring the Standard was 
discussed. Participants agreed that the Trade Relations Chapter be integrated into to the main body of the 
standard, incorporating the supply chain all the way to the refiner (who in the majority of cases pays the 
premium and is subject to physical audit) or to any other buyer who pays the premium. It will also be allowed 
to license local jewelers in countries with no refineries (including producer countries) or in cases where jewelry 
doesn´t require high levels of purity.  
 
With this amendment the Committee agreed as for the general shape of the new structure of the FAIRMINED 
Standard. 
 
Committee members agreed with the importance of FAIRMINED alignment with the OECD supply chain rules   
 
2. Allowing FAIRMINED B2B sales (in short to medium term) 
 
The proposal to approve the following amendments to the Standard currently in force was approved 
unanimously: 

a) That certified gold can be sold with FAIRMINED label only, from 1st May under the terms of Section B of 
the current Fairtrade and Fairmined Standard. 
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b) That the licensees can use certified gold without the use of label on the products, for which a CSR claims 
guidance, shall be provided by ARM. 
 
To achieve this, a new requirement will be introduced in Section B of the current Fairtrade and Fairmined 
Standard:  
“Where FAIRMINED gold is used in un-labeled products, product claims have to reflect the precise 
circumstances of use and have to be approved individually by ARM”  

 
4. Relationship between ASMO and the FAIRMINED System(s) of Production in its mining area – proposal of 
3 levels of responsibility.  

 
Issue introduced with an update on the FAIRMINED system of production rationale: Becoming certified and 
fully formalizing all aspects of a mining operation takes time and resources, it is in itself a process.  Not all 
miners working within the scope of an ASMO may be willing to be included in  FAIRMINED System(s) of 
Production until they see the costs and benefits.  The establishment of FAIRMINED System(s) of Production by 
an ASMO must be seen as a process and as a consensus and capacity building exercise among miners working 
in a given area. Through the application of Inclusion and exclusion criteria for the definition of FAIRMINED 
System (s) of Production, the ASMO shall be able to identify who is a registered miner or operator, who is not, 
and who is merely a service provider (to which specific traceability rules apply). Over time, more miners and 
areas may become gradually included in FAIRMINED System(s) of Production, as benefits become clear and 
miners in the ASMO become better trained in responsible mining practices. 
 
The relationship between the ASMO and its FAIRMINED System (s) of Production and the consequences of this 
model for Premium Governance in relation with 3 levels of ASMO´s responsibilities was introduced. 
 
The members agreed on the importance of a thorough analysis of the new proposal of the Standard, with a 
special focus on the level of responsibility of each requirement. The proposal of new standard will be sent to 
Committee members for internal consultation by the end of April.  
 
In the discussion that followed, the meeting noted that the ASMO´s relationship with the community depends 
to a large extent on the context, and that ASMO´s presence and influence on the community can vary 
significantly. It was clarified that ASMOs will NOT be unilaterally responsible for solving the strategic problems 
related to mining in the community, but they should contribute to solutions through awareness building, 
monitoring and leadership, in collaboration with local authorities, local stakeholders and other relevant groups.  
 
In terms of the FAIRMINED Premium governance, the necessity was highlighted that the composition of the 
Premium Committee should reflect fair representation of the three levels of responsibility (1. FAIRMINED 
System of Production, 2. ASMO’s mining area, 3. ASMO’s community); Composition of the premium committee 
ensures that the miners registered in FAIRMINED System of Production have the strongest voice, proportional 
to the efforts they made to comply with the Standard’s requirements and to earn the Premium. ARM’s team 
will provide guidance based on experiences of decision making within the Premium Committees of currently 
certified organizations.  
 
Price discussion: The participants recognized that without the experience and knowledge of the process and 
formalities of the exportation process it is often more costly to export than to sell gold on the local market, 
especially for small ASMOs. In order to address this situation it was proposed to consider compensating part of 
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the additional investments/costs of the export process with income from the FAIRMINED Premium. This could 
focus on initial exportations to support the learning curve, and have a percentage limit of resources that could 
be used for this. This proposal will be presented to the Committee for consideration, based on current practical 
cases from Bolivia, Colombia and Peru. 
 
5. Traceability 
 
Despite the fact that the new FAIRMINED model allows various systems of production to operate within one 
ASMO mining area, each with its own Internal Control System, the proposal to allow the production of both 
FAIRMINED Ecological Gold and “regular” FAIRMINED Gold in the same mining area was rejected due to the 
disadvantage of not incentivizing the elimination of chemical processes. Although it would tend to increase the 
amount of gold produced ecologically, it also means that ASMOs would not have an incentive to go all the way 
to ecological, in order to recover the fine gold. It was also recognized that traceability challenges and 
reputational risk are high. 
 
The Committee also reviewed and confirmed the necessity of physical traceability exemptions in mineral 
processing for ASMOs. Following the same logic of maintaining the costs and complexity of the FAIRMINED 
system as low as permissible, it was proposed to define criteria for possible physical traceability exemptions 
(with mass balance and full documental traceability) along the whole supply chain. ARM shall propose 
exemptions criteria and extra-costs thresholds for the discussion of the Committee. 
 
6. Labor 
 
In the regional workshop of ARM´s Responsible ASM Network, on 21st of March, a consultation session was 
held with miners and support organizations about labor chapter of FAIRMINED Standard. Miners highlighted 
the following issues as not compatible with the nature of the ASM sector:  
 

- The requirement of payments to be at least equal to those stipulated by Collective Bargaining 
Agreements for the mining sector.  They argue that these agreements are normally negotiated by large 
companies with trade unions and with salaries and benefits much above the national minimum wages, 
or even the national minimum wages for the sector. 

- Strong opposition (especially from Bolivian perspective of cooperative movement) to the unionizing of 
the ASMOs.  They argue that the nature of Cooperatives is counter to the rationale of unions. 

- The miners were against the obligation of full-time employment contracts, basically because in practice 
there is a large part of miners who prefer to work on an independent basis, moving from one ASMO to 
the next according to the opportunities.  

 
7. Productivity criteria to define the scale of the ASMO.  
 
The proposal to use the productivity criteria (grams of gold/ miner-worker/day) to qualify the ASM character of 
a mining organization and to define levels of entry and exit from the FAIRMINED system, were presented and 
analyzed, highlighting large differences in productivity levels between ASM and medium/large scale mining. 
Risks were identified that productivity criteria could punish organizations investing in technological 
improvements, but remaining a community miners’ organization, and that the productivity depended a lot on 
the grade of the mineral. It was thus stated that the criteria is useful, must be flexible (consider a range rather 
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than rigid thresholds) and that it should be looked at together with other considerations, depending on the 
context. 
 
A suggestion was also presented to use the “social intensity of gold” criterion, the inverse of productivity, 
which would measure the quantity of miners/workers that derive their livelihood from 1kg of gold produced by 
the ASMO.  
 
The proposal will shortly be submitted for the Committee´s consideration with more complete research on 
thresholds, including the “social intensity” idea and its possible application in the Premium model.   
 
8. AOB 
 
Due to the increasingly migratory nature of the ASM, it was proposed that the FAIRMINED ASMO could consist 
of at least 51% of miners from nearby communities, to avoid discrimination against more recently arrived 
miners. 
 
The decision was postponed for the internal consultation, when FAIRMINED Committee members would 
comment on the last draft of the Standard. 
 
The meeting concluded at 10.20 am Colombian time.  
 


